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School Development Plan Priority Focus of Visit
PE and Sport Premium - 23+ November 2018

Visit time, date and Governor name: Staff name:
Helen Marks-Williams Richard Wilde

SDP actions to consider

2.7 B Leaders effectively use the PE and sport premium and measure its impact on outcomes for pupils, and how effectively governors
hold them to account for this.
To improve Sport/PE provision across for all groups.

e PE co-ordinator to continue to attend CPD so he has improved knowledge and is up to date with current policy, practice and
initiatives which impacts on teaching and learning across school.

e Toregularly renew and update sports equipment — this has an impact on children’s E for L and taking part in sport.

To ensure implementation of 30minutes of regular physical activity in accordance with the Chief medical officer

guidance

To develop swimming provision

Raising the profile of PE and Sport — introducing active lessons through imoves and other strategies

To develop staff CPD in dance and gymnastics, through a term of team teach with a specialist.
e Continue to develop the record/assessment system for PE.

To improve the provision of sporting clubs and attendance at these. Developing clubs for KS1 and Foundation stage

Ofsted Outstanding

e Governors systematically challenge senior leaders so that the effective deployment of staff and resources,
including the pupil premium, the primary PE and sport premium, Year 7 literacy and numeracy catch-up
premium and special educational needs funding, secures excellent outcomes for pupils. Governors do not
shy away from challenging leaders about variations in outcomes for pupil groups and between
disadvantaged and other pupils nationally.

Ofsted Good

e Governors hold senior leaders stringently to account for all aspects of the school’s performance, including
the use of pupil premium, the primary PE and sport premium, Year 7 literacy and numeracy catch-up
premium and special educational needs funding, ensuring that the skilful deployment of staff and
resources delivers good or improving outcomes for pupils.

Previous visit: Progress on agreed actions and Impact
We have parents running Netball afterschool club, KS1 and KS2 Football clubs however there is still scope to develop
this.

Observations and Discussions
Current Provision

Clubs

Plymouth Argyle Football training KS1 and KS2
Football team training KS 1 and KS2

Netball

Multi-Sport (Spring 18)

Gymnastics (Spring 18)

Athletics (Summer 18)
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Running (Autumn 18
Dance (Autumn 18)
Yoga (Autumn 18)

RW explained that he is hoping to develop a link between the school and Torpoint Tigers Rugby club. The children were
very enthusiastic after a taster session with the club. The local club are really keen to develop links with the school and
are investigating funding from the RFU.

Club Participation 17/18

Club reports have shown an increase in uptake in club attendance across all year groups in KS2. Girls participation has
increased across all year groups. Boys have maintained or improved in Yr3, 5 and 6 but declined in Yr4. See attached
data

KS1 - As it was highlighted in the November visit there was no provision for KS1 afterschool sports clubs. This was
quickly rectified in Autumn 2 and KS1 Netball and Football clubs were put in place and continued provision for the rest of
the year. The registers have been checked but for some reason the data hasn't transferred to the KS1 Autumn report.
(attached)

Competitions
School was represented at Area Sports in Liskeard. The school came First in the mixed Tug of war competition. There

were a number of individual awards. This was an increase from previous years.

The school hosted the local Cluster Tag rugby competition which was well received. It was close competition and the
school finished in 3 place. This was an improvement on previous years.

The school attended the Cluster netball tournament at Millbrook. The school finished in 3" place. This was an
improvement on previous years.

The school football team played a variety of matches against locals schools. They showed an increase in confidence
culminating in a 7-1 victory over Antony showing progression.

Active 30

We successfully developed and increased our active sessions last year to comply with the guidance of 30 mins of physical
activity. In addition to the 10 mins wake and shake in the morning, we now do a 5 min break and shake (which staff
have fed back that it has had a positive impact on children settling back into lessons after break time) and we do a 10
minute walk around. Teachers are then asked to do 5 mins of active lessons in the afternoon. This year RW will be
buying into imoves, a program of active lessons, to promote more physical activity within normal curriculum subjects.

Swimming

RW explained to Helen that he was evolving the swimming provision this year with the aim for all children in Years 4, 5
and 6 to meet national expectation of swimming 25m and water safety. So that in future years, this requirement will be a
target to achieve by the end of Year 4, allowing Yr 5 and 6 chance to develop other water sports skill such as
surfing/sailing/standup paddle boarding/kayaking. We will be extending the swimming lessons from 30mins to 1hr using
Sports premium funding to support this.

Sport Premium Spend

After consultation with staff we brought in SpinDrift Dance company to develop staff CPD. This is designed to show the
development of dance progression across the term to teachers. Which is more worthwhile and beneficial then an
afternoon course. NP and RW revieved this in Autumn 1 and have said that it has given them more confidence in their
own delivery to teach dance. HI and FF are receiving their CPD in Autumn 2. RW is looking to do the same approach with
gymnastics in the summer.

Training

RW completed his PE leaders course

RW attended the Cornwall PE and Sport conference. Key information about developing children’s ‘life skills’ through PE
was fed back to staff in the following staff meeting. KD attended the conference for NQT experience and CPD.

Summary to be entered on Governor Monitoring Plan:
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Further Action Required:

Follow up on progress in the spring term.

Monitor the uptake of clubs ensuring that they are values for money.

RW to liaise with Arena sport partnership about guidance for Sports premium spend and the support days and
intervention schemes that they offer.

To continue to explore further club opportunities.

Impact of Governance:
Monitoring effective sports premium spending.
Challenging RW on the development of clubs since the last visit.

Date and time of next visit:
Spring 2019
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Governor signature: W/\/o/fﬁy - llo Staff signature: ﬂ /
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Appendix 1

See attached termly record data




