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Fourlanesend Community Primary School — Governor monitoring visit report form

GOURLANES .
6 N

Ofsted 2012 Priority.

Improve pupils’ writing skills throughout the school by:
- Ensuring that their handwriting is neat, legible and

Focus of Visit

To undertake a review of the long-term objective to
improve handwriting. The intention being that if it
that letters are correctly formed. is found to have been met we will cease reporting
- Expecting pupils to present their work more neatly. | on this as governors meetings and focus on current
- Ensuring that pupils have more opportunities to improvement priorities.

practise these skills across all subjects.

Visit time, date and Governor name: Staff name:
7" Mev 2016 Jackie Eason Rebecca Norton
Dec.

Ofsted Outstanding

B Teachers are determined that pupils achieve well, They encourage pupils to try hard, recognise
their efforts and ensure that pupils take pride in all aspects of their work. Teachers have
consistently high expectations of all pupils’ attitudes to learning.

Ofsted Good

B Teachers expect and encourage all pupils to work with positive attitudes so that they can apply
themselves and make strong progress.

Actions taken to address Ofsted priority

First step was to researched which scheme would be most effective —

We already had a scheme called Spectrum that gave us what we wanted but on reflection we hadn’t applied
it to best effect. Focus at the time in school had been on improving standards in other areas. Spectrum was
out of print but Collins had reprinted it under their name so we purchased this at very little cost.

We chose this scheme because it fitted into the practice that we felt would best achieve life long learning
Initial steps ;

We had handwriting charts on the walls of every classroom. This was an initial boosting step.

We also initially had a ‘daily write’ in handwriting books, we don’t need to do this now as we have children
forming letters properly from foundation stage so the good practice is embedded already.

Changed our handwriting policy

We reviewed and changed this policy and since then it has been updated annually to reflect the development

and changes as the school practice evolves. It was also updated to meet the demands of the new curriculum.
Sourced external advice

We consulted Rowena Onions, our SIP and Ofsted inspector on best practice from other schools to ensure
that the steps we were taking were our best options.
Key changes

The school recognizes the greater control that a pencil allows so children are only allowed to progress on to

using a pen when they have a pen license. Children can approach the KS2 teachers on 3 Friday to discuss their
progress towards this.....it is a big deal!

Certificates are given to children when they get their pen. The age of this achievement can vary from year 2
right up to year 6.

However, when a child can use a pen they can still choose a pencil. This enables them to keep a high level of
confidence and control as they transition more gradually to a pen and prevents their standard of neatness

. from slipping.
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On the walls in the classrooms there are clear guidelines on what children need to do to earn a pen. These

guidelines are linked with the National curriculum guidelines and have been updated with the 2014
curriculum.

Interventions to boost handwriting

Now, for children who still struggle we have an intervention called ‘speed up’, it is delivered by a TA in mixed
age KS2 small groups. Children will stay in this whole program that lasts for a term. For most children there is
a definite impact. For other children, who are not keen on the idea of leaving the classroom for an
intervention, the idea of it is enough to keep them on their neatness track.

Neatness in maths

Maths books — we evaluated the use of squared maths books and made sure we had the correct size squares
for the correct age group and strictly only one number per square and lined up correctly.

Embedded into the SDP

Handwriting is also focused on in our 7 Strands of excellence.. Strand 2.2 is presentation and is analysed

termly as part of the 7 strands of excellence analysis. This is also an integral part of the SDP and is analysed
against the Ofsted framework.

Observations and Discussions

I looked at a number of KS1 and KS2 books and saw a standard of writing that indicated that the handwriting
policy is being applied throughout the school. Progress that has been made from September to December was
very obvious (please see attached example from a year 2 child).

The pen policy was also evident with a high standard of writing still not being quite good enough to have pen.
These high expectations are ensuring a high standard.

Summary to be entered on Governor Monitoring Plan:

I am assured that this Ofsted action point has been met and is now so firmly embedded within the school that
it no longer needs to feature in the termly heads reports.

Further Action Required:
Maintain the high standards.

Impact of Governance:

The school have gathered evidence to prove actions have been taken to address this area that required
improvement. The analysis has allowed confirmation that the required actions have been achieved.

Governor signature: Staff signature:
Date: e
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