Fourlanesend Community Primary School — Governor monito ring visit report form

School Development Plan Priority Focus of Visit
2.14 B Leaders effectively use additional funding, Spend plan and impact of pp funding on all groups

including the pupil premium, and measure its impact on | of pupils.
outcomes for pupils. Governors effectively hold them to
account for this.

Visit time, date and Governor name: Staff name:
Jo Dennehy 28" November 2016 Rebecca Norton

SDP actions to consider

° Alldatais inputted onto the SPT regularly by teachers.

® Governors to use SPTO to hold leaders to account for their use of pupil premium money

e SMT monitor the progress made by all groups of children termly.

* Effective interventions are put in place as necessary to prevent children from falling behind — these are
recorded on SPTO

e HTreports on what is in place for pupil premium children in her termly reports to the governing body.

°  Pupil Premium governor monitors progress of pupil premium children termly and the impact of any
interventions and reports on it to the governing body.

Ofsted Outstandin

° Governors systematically challenge senior leaders so that the effective deployment of staff and resources
including the pupil premium, the primary PE and sport premium and SEN funding, secures excellent
outcomes for pupils. Governors do not shy away from challenging leaders about variations in outcomes
for pupil groups, especially between disadvantaged and other pupils.

Ofsted Good

e Governors hold senior leaders stringently to account for all aspects of the school’s performance, including
the use of pupil premium, the primary PE and sport premium and SEN funding, ensuring that the skilful
deployment of staff and resources delivers good or improving outcomes for pupils.

£

Previous visit: Progress on agreed actions and Impact

SEN governor visit reports are on the school website. SENCo has given targeted support to a class teacher to
ensure effective provision in place for pupil premium cohort. SENCo and Pupil Premium governor have
regular professional discussions in Staff meetings. Teachers have evaluated the Primary Audit tool to enhance
provision. Headteacher and pupil premium governor have used The Pupil Premium Next Steps (July 2015) and
from it evaluated provision.

Observations and Discussions
All teacher input data at least weekly on school pupil tracker, this is evidenced in the senior management
login monitor.

Teachers are reminded to input data as evidenced in the staff meeting minutes from 9" November.
Following end of year data all teachers given list from SPTO of children who they need to monitor progress
carefully —slow movers from.last year.
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Fourlanesend Community Primary School — Governor monito ring visit report form

All interventions are input weekly onto school pupil tracker — this was reinforced at the TA meeting of Friday
18" November. It is the responsibility of the teacher to ensure that they or their TA inputs this data — it is
usually part of the TA role.

The Pupil Premium grant expenditure report to parents for the year 2015-16 has been evaluated for impact.
Please see a copy of this report below. The data (whole school 2015/6) demonstrates children receiving pupil
premium make the same or greater progress as other children at Fourla nesend and this is greater progress
than nationally expected. Children receiving pupil premium at ARE is slightly lower than our other children,
however this the difference between these groups is diminishing.

Based on the evaluation of the 2015/6 grant expenditure report, changes have been made to the 16/17 report
(available on the school website) to ensure it complies with the September 2016 updates. The 2016/17 report
includes the barriers to learning, the nature of support and the reasons supporting these. Under measuring
impact more detail is given covering 8 aspects of the SDP.

Summary to be entered on Governor Monitoring Plan:

Evaluated 2015/16 data and compared 2015/16 and 2016/17 expenditure reports (both available on the

school website). Evaluated current recommendation for pupil premium spending and impact. Monitored staff
use of SPTO.

Further Action Required:
Case studies to be written on our most able disadvantaged children (3 children). Primary Audit tool and Pupil
premium Next Steps to be sent to all governors.

Impact of Governance:

To monitor and improve use of PP funding to ensure excellent outcome for ali children.

Date and time of next visit:

Governor signature: kf%ﬂ Staff signature:
e 22 (-G 4 L. Noor 22/ N
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Pupil premium grant expenditure report to parents for the
year 2015-16

Since 2011-12, schools have been allocated 'Pupil Premium Funding'. The terms of the grant are very broad and merely stats:

“The grant may be spent by maintained schools for the purposes of the scheol; that is to say for the educational benefit of pupils registered at that
school, or for the; benefit of pupils registered at other maintained schools; and on community facllities, for example services whose provision
furthers any charitable purpose for the benefit of pupils at the school or their families, or people who live or work In the locality in which the school
is situated'.

The grant is to be allocated in two parts, which are:

«  Pupil premium for pupils known to be eligible for free school meals (FSM) in any of the previous six years and service children in mainstream schools
+  Pupll premium for looked-after children and puplls eligible for FSM in any of the previous six years in non-mainstream seflings

From September 2012, the Department for Education (DfE) has required schools to publish information about how they plan to use the Pupil
Premium grant. The report below details our school's plan for 2015-16.

Overview of the school
Number of pupils and pupil premium grant (PPG) received for 2015-16

[Total number of pupi's on roll 11C

chi.dren on FMS and
ich.drun Ever 6

Pup's eligible for PPG lchidren v th a parc: alin

b Laervices

[2 chiidren adorted 7 om

car
Mn ount of PPG received per pup 1320
Total amount of PPG received £38,140

Nature of support 2015/16

+ Teachin assislanl supporls other ch' irenin lhe cass alow'r ) the 1. acher 1> work w 'h FSI4
children

«  Bespceceenvnion croups e.g. phen ssoyoord vanp, toe by loe, prec sicn | sching

+  Extxsive 107 tudion (v th leachers) for Eng sh cnd mathem=! s Jurin the school day and after
school

« Adc’on ' Teaching Assistant or Tewchar use 1 o rele .se a member of sl v..th parlicular exper’ e
eg oble g'fled and talented m-lit . pro.i on

»  Suppor for children who are entitled 13 free school meal. to attend residential and educa.ional
visits.

» Teaching assistant lime to work with children who require ‘calch up’

»  Extra individual reading L.me within the school day

e Hzuday ciub

+  Speciali L math's rrsource . program to xddrets gaps (numer.con)

- Reading comprehen~ion materials lo supporl progress in reading

. Spelling and grammar matenals to suppe I pre ir:ss

+ Resources for EYFS lo support identfied areas of weakness (PSED,PD,CL and L) for children
en! led lo pup.l premium

« ICT equ.pment to su,.porl effecuve ici ning




How will we measure impact?

Most of our support is included in our School Development Plan (SDP), Below is part of the SDP that monitors the progress of our
pupil premium children,

Fourlanesend School Development Plan 2015-16

Priority: Leadership and management
Autumn Term evaluation in purple.
Spring Term evaluation in green
Summer in red and achieved/not achieved in BOLD CAPITALS

Success Actions — used to ensure success criterfa | Lea | Start | Reso | Monitoring of Termly Evaluation or as appropriate.

Criteria— is achieved. der | and urces | Implementation Impact - are we achieving SC? If not, what needs

what we finish How? Who? When? | to change?

want to dates

achieve.

2,14 ¢ Alldatais inputted onto the SPT | NF, | Sept— | N/A | To be monitored by Data being inputted daily/weekly as verified by Lou

Leaders regularly by teachers, IC, | July pupil premium Treadwell during her visit on 30™ November 2015.

effectively RW governor. Who will Teachers In a staff meeting in December studied

use l ®  SMT and governors to use the JFF, | Oct = need to meet with the pupil premium toolkit and locked at what is

?::;?:g"a pupil premium toolkit to assess | HI,1 | July HT and discuss ?he Place, the impact of it and w-ha.t we could

indudin’g impact of the use of the pupil D progress the children lmprclwefa(.:ld. Ewden_ce qf this is in our staff

the pupil premium funding and improve RN, are making and the meeting minutes. This will be evaluated again

premium, provision for disadvantaged LC | Sept— impact of the_ ) following SMT data monitoring day on Wednesday

and children across school. and | July inventions, this will 13™ Jan where groups and interventions are

measure its e SMT monitor the progress made | FF be reported to the tracked.

impact on by all groups of children half governing body. HT report Dec 2015 reports on pupil premium.

outcomes termly, RN, Data from Autumn Term demonstrates that

2;"!:::::::; e  Effective interventions are putin | FF, | Oct- children in receipt of pupil pre[mum funding m?ke

effectively place as necessary to prevent LC | July ) more(prugfess than those pot-ln receipt of pupil

hold them children from falling behind. and The chair nf‘ premium, Althoughlth‘ere is still a difference .

S arentit e HT reports on what s in place for | BOV gove‘mors will betweer} thust_a achieving age related expectations,

for this. pupil premium children in her ern monitor and ensure | the gap is closing. For greater details please see the
termly reports to the governing | ors that the pupil head teachers report to the governing body, this is
body. premium governor published on the school website.

e Pupil Premium governor has met with the HT | A detailed monitoring report 8" February 2016 on
monitors progress of pupil and reported back to | how pupil premium money is spent and the impact
premium children termly and the governors. of it is on the school website and in the governor
impact of any interventions and visits file.
reports on it to the governing
body. Our 2016 whole school progress data

demonstrates that our children who recelve pupll

t"g' premium and our service children make more

RW progress than other groups of children. In fact

JFF, when we compare the well above expected levels

HIJ of progress, our pupil premium children and

D service children overall exceed our other children—
see tables below this.

RN
There is a detailed monitoring report on the school
website from the summer term and the Pupil
Premium funding allocation for this year has been
evaluated. This too Is on the school website.

Gov ACHIEVED

ern

aor




Whole School Groups Data 2015/16 : Reading

Group Baseline: End point Progress 'E;tp-cud Progrets | Progress | Broad Levals | Sub Levels | Siow |
End of Year Final 2014-2015 End of Year Final LOOKING BACK AT DATA Togless Comp Comp |Ba|:gs n? od [ Mover
IN YEAR: 2015-2016
Asscszmenl ARE ARE Comp ARE Comp | Assessment ARE ARE C. ARE Comg
IALL CHILDREN [105 137 143 0.6 . 17.3 17.2 +0.1 = +3.7 +3.0 +0.7 + 0.7 215 13.5%
100.0%
F?Mo[le 13.3%) 11.3 124 14 - 4.3 154 0.5 - +3.6 +3.0 +0.6 + 0.79 2.43 7%
NO FSM [91 B6.7%1] 14.1 14.6 0.5 - 78 17.5 +0.2 + +3.7 +3.0 +0.7 + 0.70 2.1 14.4%
PUPIL SERVICE 127 1386 0.8 - 8.4 16.6 -0.2 - +3.7 +3.0 +0.7 + 0.75 243 10.7%
PREMIUM [28 26.7%]
NOT PUPIL SERVICE 14.4 145 0.4 - 17.6 17.4 +).2 + +3.6 +3.0 +0.6 + 0.70 2.05 14,5%
PREMIUM [77 73.3%]
PUPIL paelz.uum 25 13 14 EX] - 6.7 17 03 = +38 +30 +0.8 + 0.76 244 8.0%
23.8%
NOT PIUPIL PREMIUM 13.8 144 04 - 17.5 17.3 +0.2 + +3.6 +3.0 +0.6 + 0.70 206 15.2%
B0 76.2%
EIIVICE]CHILDREN [EELE] 10 +0.3 - 13.7 13 +0.7 + +33 +3.0 0.3 ¥ 0.67 233 33.3%
o P
g? SERVICE 13.8 14.4 0.6 - 17.4 17.3 +0.1 s +3.7 +3.0 0.7 + 0.71 215 12.9%
ICHILDREN [102 57.1%)
Whole School Groups Data 2015/16 : Writing
Group Baseline: End point: Progress Expecied Progress Progress  [Broad Levels] Sub Levels | Slow
End of Year Final 2014-2015 End of Year Final LOOKING BACK AT DATA Progress Comp Comp Eﬁl':gg]n od | Movar
IN YEAR: 2015-2016
Assessmeni ARE ARE Comp. ARE Comp | Assessmenl ARE ARE Comp ARE Comp
[ALL CHILDREN [105 133 14.3 1.0 - 17.3 172 +0.1 = 441 3.0 FER - 078 P XA
120;»{?3 PR 105 124 1.8 - 14.7 154 07 - +4.1 +30 +11 + 0.79 250 | 14.3%
13.7 14.6 0.9 - 17.7 17.5 +0.2 + +4.1 +3.0 +1.1 + 0.76 248 5.8%
12.1 136 -1.5 - 16.4 16.6 -0.2 - +42 +3.0 +1.2 + 0.88 279 3.6%
'REMIUM [28 26,7%]
JOT PUPIL SERVICE 137 14.5 08 - 17.6 17.4 +0.2 ) +4.1 +3.0 +1.1 + 072 2.34 7.9%
REMIUM [77 73.3%]
UPIL PREMIUM [25 124 14 1.7 - 16.5 17 -0.6 - +4.1 +3.0 +1.1 * 0.80 2.56 4.0%
OT PUPIL PREMIUM | 1356 14.4 0.8 - 7.6 17.3 +03 ¥ +41 30 A ¥ 0.75 243 | 76%
80 76.2%
EgRVICE]CHILDREN [3 103 10 +0.3 + 153 13 423 + +50 +3.0 +2.0 + 1.33 4,67 0.0%
2.9%)]
NOT ]SERVICE 134 144 1.0 - 174 73 0.0 = +a 3.0 FE ¥ 7] 740 | 60%
ICHILDREN [102 97.1%)]
Whole School Groups Data 2015/16 : Maths
aup Baseline: End point: Progress | Expecled Progress | Progress |Broad Levels| Sub Leovel
End of Year Final 2014-2015 End of Year Final LOOKING BACK AT DATA Progress Comp Comp R Mrﬂ: lf;m
IN YEAR: 2015-2016 APS)
Assessment ARE ARE Comp ARE Camp Assestment ARE Comp ARE Comp
ALL CHILDREN[105 | 13,5 143 08 - 17.3 172 +0.9 = 38 30 s s 573 T
100.0% -
SM [14 13.3%3] 11.3 124 EK] = 14.9 54 056 ~ 336 ey Y < T T
O FSM [91 86.7%] 138 14.6 -0.7 - 17.6 17.5 +0.1 = +3.9 +3.0 +0.8 + 0.71 217 11.9%
PUPIL SERVICE 126 136 1.0 - 164 6.6 02 - +38 430 0.8 + 0.79 246 | 14.3%
IPREMIUM [28 26.7%]
INOT PUPIL 13.9 145 07 = 7.6 74 0.2 ¥ +38 +3.0 08 . g R R T
ERVICE PREMIUM
77 73.3%]

UPIL PREMIUM [25|  12.9 14 A2 E 16.6 17 04 B +38 a0 0.8 e 580 T T
3.8%] i
INOT PUPIL 137 144 06 P 175 7.3 0.2 + +38 30 08 w3 RT] T

IPREMIUM (80 76.2%),
ERVICE CHILDREN| 103 10 +0.3 + 4 13 +1.0 + 3.7 30 0.7 g 57 T ERRTR
IOT SERVICE 136 144 0.8 - 174 17.3 0.0 = +38 +3.0 0.8 7 573 330
HILDREN [102 10.9%

Al data and judgements on Ihis repon 318 based on the baselng and end Point asseEsments you have chose:
ARE. Agr-relaled expeciation [The expecied oultcoms of a na
BROAD LEVEL Progress Is calculated on the progress of a
SUB-LEVEL Progre:s is calculnted on Ihe progre=s of a child Wrough sub-evels, and is

. Perteniages and averages on tha Joliowing grids do nol ind
lanslty average chid based on he yeargroup and bme of year).
chid from broad fevel 10 broad lavad, and i thawn in the number of levels  child hag maved betwaen the

shawn In ihs number of ublevels @ chid has moved betwesn the assass:

535 manl pelnis
meni poinis.

ude pupils with blank of missing data




